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           A work shop of Entrepreneurship was organised by the 

Department of commerce in Room No 3 at A c college, Guntur on   15-

02-2022 The Project was conducted by T . Chandra Babu Head of the 

Department of commerce A.C Colleg, Guntur . Mr.Ch. Subramannyam, 

Premier Academy, Guntur is the speaker of the Workshop. The 

workshop began with the Title "TURNING IDEAS INTO REALITY, A 

HANDS ON ENTREPRENEURSHIP WORK SHOP”. 

 

             Entrepreneurship is the process   of creating, developing and  

running a new business, typically starting as a small  business to offer 

a product for hire or sale.  Entrepreneurs are individuals who identify 

oppurtunities , take risk, and innovate to establish new ventures . 



 

 

 

 

Mr .Ch. Subramanyam, premier academy, Guntur delivering the 

message. 



 

 

 



key Aspects of Entrepreneurship   

1. Identifying Opportunities 

 Market Gaps: Finding unmet needs or problems in the market. 

 Innovation: Creating new products, services, or processes. 

2. Risk-Taking 

 Financial Risk: Investing personal savings or securing funding. 

 Market Risk: Uncertainty about market acceptance. 

 Operational Risk: Challenges in managing business operations. 

3. Business Planning 

 Business Plan: A detailed plan outlining the business idea, 
market analysis, financial projections, and operational strategies. 

 Feasibility Analysis: Assessing the viability of the business 

idea. 

4. Funding 

 Bootstrapping: Using personal savings to fund the business. 
 Loans: Borrowing money from banks or other financial 

institutions. 

 Investors: Securing funds from angel investors or venture 
capitalists. 

 Crowd funding: Raising small amounts of money from a large 

number of people, typically via the internet. 

5. Marketing and Sales 

 Market Research: Understanding the target market and 
customer needs. 

 Branding: Creating a strong brand identity. 

 Sales Strategy: Developing effective sales tactics to attract and 

retain customers. 

6. Innovation and Development 



 Product Development: Designing and developing the product 
or service. 

 Prototyping: Creating a prototype to test and refine the concept. 

 Iterative Improvement: Continuously improving the product 

based on feedback. 

7. Management and Leadership 

 Team Building: Recruiting and managing a capable team. 

 Leadership: Providing vision, direction, and motivation. 

 Decision-Making: Making strategic decisions to drive business 

growth. 

8. Operations and Logistics 

 Supply Chain Management: Ensuring a smooth flow of 

materials and products. 

 Production: Efficiently producing goods or services. 

 Quality Control: Maintaining high standards of quality. 

9. Financial Management 

 Budgeting: Planning and controlling financial resources. 

 Accounting: Keeping accurate financial records. 

 Profitability Analysis: Ensuring the business is profitable. 

10. Legal and Regulatory Compliance 

 Business Registration: Legally registering the business. 
 Intellectual Property: Protecting patents, trademarks, and 

copyrights. 

 Regulatory Compliance: Adhering to laws and regulations. 

11. Scaling and Growth 

 Expansion Strategies: Exploring new markets and 

opportunities. 

 Franchising: Allowing others to operate under the business's 
brand. 

 Diversification: Expanding product or service lines. 



12. Exit Strategies 

 Selling the Business: Transferring ownership to another party. 
 Initial Public Offering (IPO): Offering shares to the public. 

 Mergers and Acquisitions: Combining with or acquiring 

another company. 

Successful entrepreneurship requires a combination of creativity, 
strategic planning, hard work, and resilience. Entrepreneurs often face 

challenges and setbacks but must remain focused and adaptable to 

succeed. 

                         The meeting ends with the vote of thanks by T.V. 

Prakash Babu , Sr .Lecturer in commerce.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Students Attended 
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